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Dear Governor Josh Shapiro and the Pennsylvania General Assembly:

[ am pleased to share the University of Pittsburgh’s annual report for Fiscal Year 2023, which I
presented to Pitt’s Board of Trustees on Sept. 29, 2023. Since joining Pitt this summer, I have
welcomed the opportunity to meet and engage with members of the General Assembly and the
governor’s administration, and I am looking forward to working closely and deliberately on
issues identified by you and your constituents as priorities for Pitt and the commonwealth.

Having been chancellor for just over two months, my report primarily looks ahead —
highlighting my priorities and vision for the next phase of Pitt’s strategic plan — but also looks
back on the University’s world-class accomplishments from the past year. I recognize that this
report comes during a challenging time for Pennsylvania as we grapple with some difficult
budget decisions. In fact, as I write this, the commonwealth’s general budget package has not
been finalized, and the legislature has not yet approved funding for Fiscal Year 2024 for Pitt and
the other state-related universities. However, the University and the communities we serve
recognize that the commonwealth’s investment is a winning proposition. It’s an investment in the
future of the state, from our workforce-ready graduates, to our society-changing and life-saving
research and cures, to our $5.2 billion annual economic impact.

While it is impossible to capture every success story from the past year, the attached report
underscores the positive and powerful difference that the University is making in the lives of our
students, in our city and across Pennsylvania and beyond. On behalf of the University of
Pittsburgh, I am grateful for our long-standing partnership with the commonwealth, and I look
forward to partnering with you and your colleagues to continue the state’s support of
Pennsylvania’s students, families and future.
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Good morning. Thank you, Chair Cestello, members of the Board. | am honored to be here with all of
you today ... and I’'m honored and humbled to be the 19th person to hold the position of chancellor of the
University of Pittsburgh in our nearly quarter millennium of history ...

... and to have the opportunity to serve our students, faculty and staff, and all those who call Pitt home.

| want to express my sincere appreciation for the warm Pitt welcome you’ve extended to me ... and over
recent months, | have welcomed the opportunity to engage our Pitt community in so many insightful ways,
including through robust engagement with shared governance; with alumni and supporters; with local,
state, and federal government leaders, from Governor Shapiro to Mayor Gainey; and with industry

and community leaders across Western Pennsylvania.

Since becoming Chancellor on July 17, we've hit the ground running to engage important issues for

the Pitt community, like the Board’s leadership change, with a special thanks to Chair Cestello for taking
on this important responsibility after Doug Browning unexpectedly stepped down for unanticipated
personal reasons.

Over these last 75 days, we've also addressed the budget, and while we are still working with our
colleagues in Harrisburg to fund us this year, we sent our FY25 request to the state last week.

We extended invitations for Cal, Stanford and SMU to join our athletic conference, the ACC, through
conference realignment, all the while prioritizing the interests of our student-athletes.

We've addressed the U.S. Supreme Court ruling regarding affirmative action, as we continue to evaluate
our admission practices to ensure that they continue to be inclusive, and fully compliant with the law, while
continuing our mission-driven commitment to equity and inclusion.
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| also enjoyed participating in a truly fantastic Welcome Week. It was a great pleasure to take part in all
the Pitt traditions with students, faculty, and staff — and to meet so many families as they brought their
students to campus. The insights people shared with me gave tremendous shape and texture to themes
that emerged during my interviews and onboarding process.

Members of the Board, over these last 10 weeks, we’ve also directed our attention to the launch of the
provost search — a highly important search for a chief academic officer to continue the momentum created
under Ann Cudd and sustained under the much appreciated interim leadership of Joe McCarthy.

My thanks to Anantha Shekhar, senior vice chancellor for the health sciences and Petersen Dean of the
School of Medicine, who has agreed to chair this important committee.

Thanks also to those stakeholders who've agreed to be nominated to the committee, which will very
soon be composed.

A search consultant has been retained, and we’ll conduct a thorough and rigorous national
search for this position.

We anticipate a great deal of interest from excellent candidates, and I’'m very much looking forward
to participating in that process.

Ideally, we are aiming to announce an appointment before the end of the spring semester.
In parallel, we have three open dean searches, Education, Engineering and Law.

The Dental Medicine search is winding down, and you can expect some very positive news
about that soon.

Editor’s Note: Marnie L. Oakley is dean of the School of Dental Medicine and president of University Dental
Health Services, effective Oct. 1.

We have excellent interim leadership in all these positions as we speak.
Moving forward, we're trying to sequence the remaining searches such that our next provost can meet
finalist candidates for deans of those schools. That’s the goal, and we’re optimistic that this approach will

lead to the best outcomes.

On Aug. 15, I joined in the Campus Call for Free Expression with 14 other university leaders from a broad
spectrum of higher ed institutions across the country.

This is an effort facilitated by the Institute for Citizens and Scholars and represents a public commitment to
critical inquiry and civil discourse on university campuses.

I am proud that Pitt is among the 15 universities committing to be a part of it.

This effort ties nicely with the balanced All Angles work of our Institute of Politics and the Year of Discourse
and Dialogue discussion that the provost’s office announced in the spring.

And, earlier this week, in my role as an executive board member of the Association of Public and Land-
grant Universities or APLU, we signed on to the College Cost and Transparency Initiative, which aims to
provide prospective students and their families with easy-to-understand information in sorting through
financial aid offers.

So, a busy 10 weeks ....

Members of the Board, on my first day in the Office of the Chancellor, you may recall, | asked the
Pitt community to share their thoughts with me, prompted by a few open-ended survey questions.

| knew it was important that my first days as chancellor included a great deal of listening to the people
who know the institution best.

| wanted to know what matters most to the members of our community. What their highest aspirations are
for the University.
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We received well over a thousand responses from a wide variety of stakeholders.
People pointed out some opportunities for improvement, as you can imagine.

There was a lot of feedback around ensuring that Pitt remains an employer of choice, for both faculty
and staff.

There was a steady drumbeat of pride.

A great deal of pride was expressed around where the university stands among its peers, how it has grown
and evolved, and its future potential.

There was thoughtful exploration of what it means to achieve excellence without losing sight of who
we are — staying grounded in our origins and in our values.

There was a tremendous pride expressed around what Pitt means to the communities we engage with
across the region.

It was enormously helpful to me. It was inspiring, like the stories of alums from 30 to 60 years ago, and
what Pitt means to them, their families and their communities, including special places on campus, such
as where they were proposed to, were married, or even made some transformational discovery.

| want to thank everyone who participated in that survey — and the countless people who've engaged in
similar, informative conversations with me about what the University means to them, about what we value,
and about what makes our university unique.

Plan for Pitt

Reimagined

Anchored in that sentiment, and the Board’s interest for a fresh take on our strategic plan —
the Plan for Pitt, we have also been focused on strategic planning over the last 10 weeks.

Members of the Board, strategic planning for institutions is usually a well-timed exercise coming
out of a leadership transition.

By definition, everyone thinks fresh about everything.

What is our value proposition?
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How are we aligning our actions and our measures to fulfill that value proposition and
serve our stakeholders?

What is possible here?

Taken together, | believe good strategic plans do three things.

1 They provide the vocabulary and architecture for our elevator speech.

2 They provide inspiration (for researchers, for partners, for staff, for why students want to come here —
to see where we are going).

3 And they also create a mechanism for accountability and transparency for our work.

Having these three things in place feels like the plan is part of the community.

It comes alive.

It's also important to highlight that good strategic plans focus on what we are good at.

They reflect that we only stay in our strengths with intentionality.

The fat part of the bell curve is to double down.

The tail of a good plan is agility and moonshots — like our work to lead the life sciences century
(i.e., BioForge) or in areas like quantum and sustainability.

And the other tail are things that need either a fix or need to fundamentally change.

This part causes us to reflect on what we do and determine how we continue in the context of what
direction we want the institution to go and in a fiscally responsible manner.

Members of the Board, the listening sessions I've had over recent weeks have been incredibly
helpful and consultative.

They will help guide a refreshed plan that is measurable and action-oriented with objectives, goals
and tactics, aligned to our university values that are clear and distinct and serve to advance Pitt, the
commonwealth and beyond.

I'll explain the next steps and the proposed timeline in a few minutes, but first | would like to level-set and
give you some background on where we are — and how we got here.
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Built on an Inclusive Framework

Phase 1 Phase 2
4 e

f\ Engagement across communities f\ Values take shape

N\ 2019-21 \_/ 202123

177 1000+ 40+ 8 200+

Months of listening Surveys Input Focus groups Individuals commenting
sessions submitted sessions engaged on draft framework

The first Plan for Pitt covered 2016-2020.
Phase 1 of the current Plan for Pitt strategic planning process began in the fall of 2019.

This meaningful process was noteworthy for the high degree of consultation with stakeholders
across the University.

It included:

¢ 17 months of listening sessions.

* 1,000+ surveys submitted.

e 40+ input sessions.

* Among others.

We are happy to rely on that robust shared governance and consultation.

Phase 2 occurred most recently from 2021 to 2023.

This implementation phase included establishing strategic objectives, launching a performance
management office and integrating the Plan for Pitt into the budget process.

University of Pittsburgh Annual Report



Values hchemic,
G

Phase 3

[ ]
f\ Plan Reimagined COMMUNITY INNOVATION
U/

JULY 2023

We will drive student success. VA L U E S

We will propel scholarship, creativity and innovation.
We will be welcoming and d

We will promote accountability and trust. COLLABORATION INCLUSION

s Possibl a Pt @% ~—— %@()

One of the key things about our process so far was the emergence of our values.

This sample of our values is a spine to which all else is connected across a very wide and
complex institution.

Our values help us to articulate a shared vision as well as provide directional frameworks for our
organizational identity.

With that framing, and with a consultative grounding in the many discussions we’ve shared and those I've
shared across our university stakeholders, we are focused on a collaborative process that seeks elevate
the following five values with action.

The first is value — we will drive student success ...

... with a focus on things like system enrollment, graduation rates, retention, career and wellness outcomes,
and elevating programs.

Next, we will propel scholarship, creativity and innovation ...

... with a focus on areas like research expenditures, tech transfer, and faculty and staff recruitment and
retention, and interdisciplinary efforts.

Next, we will be welcoming and engaged ...

... with a focus on equity, inclusion and diversity, talent cultivation, culture and community
and economic development.

Next, we will promote accountability, efficiency and trust ...

... with a focus on areas like student debt, administrative cost, rankings, enterprise risk, continuous
improvement, and infrastructure.

And lastly, It's Possible at Pitt — this is where the agility and moonshots live — where we are
uniquely excellent ...

... with a focus on the life sciences (BioForge), quantum and sustainability.
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Plan for Pitt

Reimagined

Phase 1
[

Phase 2
°

f\ Engagement across communities f\ Values take shape

U/ 2019-21

O/ 2021-23

Phase 3
°

O' JULY 2023

Systemwide engagement

with senior leaders, faculty,
staff, student leadership,
alumni and community.

Potential
Continued reimagining  Board action?

FALL 2023-SPRING 2024 JUNE 2024

Chancellor briefs the Board of Chancellor presents
Trustees in September 2023. strategic targets and
measures to the Board of
Action items to be presented in Trustees for action at the
February 2024. June 2024 meeting.

Refil ts, target devels and
measurements established throughout
the spring semester, in consultation
with the Pitt community.

Members of the Board, before you is a Phase 3 timeline.

Going forward
FALL 2024

Chancellor presents annual
report to the Board of Trustees.

Budget process is tied to plan.

Launch a reimagined branding
and capital campaign?

After consultation with you today, and building upon earlier and continued consultation

with our community ...

... including Senate Council and outreach to community leaders and local, state and federal government
stakeholders earlier this month, including Governor Shapiro and elected officials in Harrisburg and in

Washington, D.C.

... as well as upcoming meetings next month from Deans Council and Faculty Assembly to meetings with
student leaders, Staff Council, and with alumni at Homecoming ...

... we will be continuing our work to shape goals and tactics that are measurable and action-oriented to

align with our established values.

To this end, in the coming days, | will be emailing the Pitt community a link for feedback around these
five values and will be following up in person with our shared governance groups in the coming weeks

as | just noted.

I look forward to keeping you updated on our progress and to consulting with our university community

to reimagine the Plan for Pitt.
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Annual Report

University of
& Pittsburgh.

Members of the Board, lastly, the September meeting is, by tradition, when the chancellor presents
an annual report, and | am pleased to carry on that tradition.

This is certainly an interesting time for me to give a report that covers the fiscal year that ended June 30, all
of which happened before my arrival.

However, | look forward to sharing with you this snapshot, especially as a benchmark for where we intend
to go as an institution as we develop a reimagined Plan for Pitt.

Undergraduate, Graduate Enroliment

Record number of applicants
+10% from 2022 2022 2023 Change

Pittsburgh Campus Total 29,178 29,501 +M1.1% N

Undergraduate +1.5%
First-year students »

+3.7% from 2022 Graduate 14% N

'A Doctoral — Professional Practice +4.7% A

Regional Campuses -3.6%
BIPOC students

723 +4.9% from 2022

*Pittsburgh campus first-year student data

I'll begin with student enroliment.
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I’'m pleased to report that more than 58,000 students applied for admission to the Pittsburgh campus
for fall 2023.

That’s the largest number we’ve ever received, breaking the 2022 record of more than 53,000 applications.
Demand has never been higher on the Pittsburgh campus.

Overall, this year’s incoming class is the most diverse, talented and global in University history.
And this reflects excellent work by Pitt’s Office of Admissions and Financial Aid.
Most — are Pennsylvania residents.

Overall, enroliment on the regional campuses declined about 3.7% in the fall of 2022 — and by a similar
amount in fall of 2023, if the preliminary data holds.

This follows a national trend where regionals are experiencing similar enrolment struggles across the
commonwealth and the nation.

We are taking steps to address this:

Like our new buildings that opened at Bradford and Greensburg in support of new or expanded
programs in high-demand fields.

In Greensburg, it's the new Life Sciences Building, which houses a growing nursing and
health sciences program.

At Pitt-Bradford, the George Duke Engineering and Information Technologies Building is home to a pair of
new four-year engineering technology programs.

Bradford is also adding a new turf field to its athletic complex to attract and serve students.

It will be home to a new men’s lacrosse team this year, with a women’s team to follow next year. Both teams
will play one year as a club sport, then begin intercollegiate varsity competition the following year.

We're also leveraging our strengths on the Pittsburgh campus to extend new opportunities to the regionals.
The Frederick Honors College is partnering with Pitt-Greensburg to support an Honors program there.
The Emergency Medicine program in our School of Health and Rehabilitation Sciences is partnering with
Bradford to offer an EM course, after which a student can sit for national EMT certification. Ultimately, we’'d
like to offer an Emergency Medicine major at Pitt-Bradford.

Pitt-Johnstown has started a guaranteed admissions program with the School of Pharmacy. Prospective
first-year students are guaranteed admission to the PharmD program in their third year if they fulfill the

requirements during their first two years of undergraduate study.

We're also implementing several pilot projects to enhance admissions and retention at the regionals,
including:

¢ adiscretionary financial aid budget for regional campuses to recruit student we might otherwise lose at
the last minute to competitors, and

¢ scholarships set aside for “option students” — Pittsburgh campus applicants whom we redirect
to the regionals.

As we think about a reimagined Plan for Pitt, we anticipate a comprehensive system enrollment plan will be
a top priority.
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Access and Affordability

Average Debt Owed by Graduates — Pittsburgh Campus Pell Students — All Campuses
Fall 2022 Fall 2023
o
\/‘ Pell 4,953 4,988
: % Pell 20.30% 20.34%

Institutional Aid for Pell $31.4M $34.2M

Total Undergrads

2021 2622 2023
$41,351 $38,877 $40,086

$38,980 $37,143 $31,820

©® Non-Pell Eligible © All Students @ Pell Eligible

A key factor in student success is meeting their financial needs.

And financial aid is the University’s largest area of investment.

Pitt has made historic investments in students by increasing the total dollar amount devoted to student aid.
And that has dramatically increased how many students are reached with financial aid.

One of the ways we’ve increased aid is through the Pitt Success program, which includes our match of
any students federal Pell grant. We started this program in 2019.

These are financial need-based grants, so the Pell match directs aid to the students most in need.
They are also the ones who stand to benefit the most in terms of social mobility and increased
earnings with a Pitt education.

The number and percentage of Pell students have increased slightly. At the same time, our overall
institutional aid for those students grew by 9% from 2022 to 2023.

We're also continuing to direct aid to those students with the greatest need.

And thinking about how we create greater access and greater affordability will also be a significant part of
our reimagined Plan for Pitt.

University of Pittsburgh Annual Report



Student Outcomes

Preliminary Retention Rate for Fall 2022 Cohort (vs. fall 2021 cohort)

92.5%

Pittsburgh 80.9%
92.8%

for fall 2021 cohort ﬁ

10.7%

Bradford
(to any Pitt campus) 79.2%

73.4%
for fall 2021 cohort

Greensburg
(to any Pitt campus)

73.1%
for fall 2021 cohort

Johnstown
(to any Pitt campus)

78.4%
for fall 2021 cohort

Preliminary Gr:

C: (vs. last year)

71 8(y 4-year graduation rate
L o Up from last year’s 71.7%

84.3% 6-year graduation rate A

Up from last year’s 84% 0.4%

Two of the table steak measures for student outcomes are graduation rates and retention.

As you can see on the slide, our 4- and 6-year grad rates increased on the Pittsburgh campus to record
highs, while retention was both up and down across our campuses, with Greensburg and Johnstown up,
and Pittsburgh and Bradford down.

Student Scholarships

Benjamin A. Gilman Fulbright National Science
Scholarships, shattering 1 o Scholars 6 Foundation Graduate
the previous record of Research Fellowships
19 in AY 2021-22

First-Time Award for Pitt First-Time Award for Pitt First-Time Award for Pitt

6 é é é

Michael Baker Alex Firestine Anna Li Alison Linares Mendoza
Gates Cambridge

Scholarship

Grace Fleury
Franklin D. Harris
Scholarship

(first Pitt woman to earn a scholarship
from the Vertical Flight Foundation)

Barry M. Goldwater
Scholarship

George J. Mitchell

Paul and Daisy Soros
Scholarship

Fellowship for
New Americans

Our students continued to excel in competing for the most prestigious honors and scholarships
available, and I'll highlight just a few of many student honors awarded to Pitt students over the
past year.

* One graduate student on this slide: Anna Li, an MD/PhD student, is Pitt’s first-ever recipient of the Paul
and Daisy Soros Fellowship for New Americans.
* In addition to her MD, Anna is pursuing a PhD in computational biology.
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¢ Michael Baker is the second student in Pitt history to be named a Gates Cambridge scholar.
(The first was in 2009.)

¢ Alison Mendoza, an industrial engineering student with a focus on aeronautics, earned the
Franklin D. Harris Scholarship. She is one of only 22 engineering students worldwide to earn
funding totaling $100,000.

¢ In addition, 10 Pitt students and alumni were named 2023-24 Fulbright Scholars, continuing Pitt’s streak
of annually being named a Top Producer of Fulbrights.

Congratulations to all our student award recipients.

Facilities Supporting Students

Alan Magee Scaife Hall
(School of Medicine) addition and
renovation completed in May 2023,
featuring state-of-the-art educational
tools, active learning spaces and a
600-seat auditorium.

Broke ground last September
on the Campus Recreation and
Wellness Center, which will house
270,000 square feet of first-rate
amenities and services driven and
conceptualized by the primary
stakeholders — students.

Construction underway for
the Arena and Sports
Performance Center, which will
open in fall 2025 and prioritize the
student-athlete experience.

Opened the George B. Duke
Engineering and Information
Technologies Building
(Pitt-Bradford) in January 2023. The
building features engineering labs, a
makerspace and a virtual reality lab to
support existing programs plus new

degree programs in mechanical
engineering technology and energy
engineering technology.

Members of the Board, Pitt is committed to world-class facilities, and the major projects on the
slide before you exemplify this idea — and are highly student-centered.

On the Pittsburgh campus:

The addition to Alan Magee Scaife Hall, which is now fully open, is essentially an entire new medical
education building dedicated to state-of-the-art learning and relaxation spaces for students at our
renowned medical school.

Our Campus Recreation and Wellness Center is taking shape. Nine stories dedicated to student activity
and wellness. An inspiring and welcoming campus crossroads, it will be one of the most popular and
memorable spots on campus for students.

The Arena and Sports Performance Center under construction includes state-of-the-art training facilities
for 16 of our 19 varsity teams. It is an exciting part of the Victory Heights vision, which is transforming the
student-athlete experience at Pitt.

As | described earlier, Pitt-Bradford opened its new facility in January, supporting new programs in
engineering technology.
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Faculty Honors

Thuy D. Bui Rory Cooper Graham Hatfull Alok Joglekar
School of Medicine School of Health Kenneth P. Dietrich School of Medicine

and Rehabilitation School of Arts
Pearl Birnbaum Sciences and Sciences National Institutes
Hurwitz Humanism of Health Director's
in Healthcare National Inventors European Society New Innovator
Award Hall of Fame of Mycobacteriology Award

Inductee Lifetime Achievement

Award

Adam Lowenstein Tagbo Niepa S 4 Elizabeth Skidmore Gwendolyn Sowa
Dietrich School of Swanson School of School of Health School of Medicine
Arts and Sciences Engineering and Rehabilitation

Sciences Elected to National
Guggenheim NIH Director’'s New b f Academy of Medicine
Fellowship Innovator Award 4 Women in Rehabilitation

Science Award

Our world-class faculty is at the very forefront of discovery, innovation, education and service.

It's no surprise that they continue to earn some of the most prestigious honors in their fields, among the
many examples like:

» Rory Cooper, a giant in the field of assistive technology and a veteran whose work has dramatically
improved the lives of other veterans with disabilities. He was named to the National Inventors
Hall of Fame.

* Not shown, but related: We had two longtime School of Medicine researchers named Fellows of the
National Academy of Inventors. They are the 11th and 12th members of the Pitt faculty named NAI
Fellows in less than 10 years since the inaugural class in 2015.

 Other distinguished honors range from Humanism in Healthcare to the Guggenheim Fellowship, which
highlights some of Pitt’s important and exciting work in the arts and humanities.
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We Drive Innovation

O

$1.16B 359 $25.7M

Research Invention disclosures Patents issued Startups created $ in licensing
expenditures revenue generated

Top 100 U.S. Universities
Granted Utility Patents for 2022

(Source: National Academy of Inventors)

A distinctive strength of the University of Pittsburgh is our research and innovation.

Pitt research expenditures rose to $1.16B last year, an 8.5% increase over the prior year.

NIH funding was exceptional as well.

Pitt ranks No. 3 nationally, up from No. 11 the year before — a significant leap — behind only Johns
Hopkins and the University of California, San Francisco, and ahead of peers like Duke, Penn,

Stanford and Michigan.

Total NIH dollars awarded to Pitt grew 13%, or $77 million from 2021 to 2022, which appears to be an all-
time high for a one-year increase for Pitt.

We also launched 13 startups, registered 113 patents and ranked No. 16 among the Top 100 U.S.
Universities Granted Utility Patents for 2022 (source: National Academy of Inventors).
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World-Class Employer

Q g $16.50 N@

One of the Best Pitt and TIAA: First place in Minimum wage for Compensation
Large Employers in the Plan Sponsor Council of unrepresented Modernization Initiative
America and a Best America Signature Awards staff increased to ) )

Employer in PA Plan Changes catego 16.50 per hour Bulld ainew:Univarstty-wide job

Source-pForgles and Statista 9 gory $ p catalog, align compensation ranges

: across job levels to market data,
address internal position inequities,
and define career ladders.

New job catalog reduced unique job
titles, from 7,000+ to 1,300 unique
job titles, with descriptions and
salary range descriptions.

One of the most valuable and irreplaceable assets for an institution like Pitt is our people.
And we’re honored to be described as a top employer.
It's a very high priority that we maintain that standing as an employer of choice in the region.

We also realize that it's a moving target, and we need to continue to modernize, evolve and meet our
employees’ changing needs. And we’re committed to doing so.

Select Rankings
#62 #23 #45 #47  #83

Best National Best National Best Global Times Higher Shanghai Rankings of
Universities Overall Universities Publics Universities Education World World Universities
University Rankings

(national ranking)

#1 #7 #9 #10 #10

2023 U.S. News Best Colleges 2023 U.S. News Best Colleges U.S. News & World Report

Physical Therapy Psychiatry International/Global Obstetrics and Doctor of Nursing
Policy and Gynecology Therapy Therapy
Administration Therapy U.S. News & World Report U.S. News & World Report

U.S. News & World Report U.S. News & World Report

U.S. News & World Report

One of the primary reasons rankings matter is because potential students, faculty, researchers,
and other stakeholders use them to help inform decisions about institutions of higher ed.
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Also, Pitt is more than ever a global institution, and these rankings matter a great deal to some of our
international students who have residency and scholarship requirements that intersect with the rankings.

With that said, there clearly are idiosyncrasies within all ranking systems’ methodologies. We take it
seriously, and we’ll continue to have intentional conversations while assessing how the University engages
with these rankings in the future.

As noted on the slide, Pitt ranked No. 67 nationally and No. 32 among publics, according to
U.S. News & World Report.

We are also at No. 45 among the best global universities.

Among programs, we have the No. 1 physical therapy program and are top 10 in psychiatry, international
policy, obstetrics and gynecology and nursing therapy.

And Pitt-Bradford was named a Top Regional College in the North.

But as we saw with the most recent U.S. News rankings over the couple weeks, our rankings slipped for
this upcoming year due to changes in their algorithm.

We are working to unpack the new data and assess next steps, and | look forward to discussions with you
about how we can integrate rankings into our strategic planning goals, measures and targets.

Engaging Our Community

Q Z
5,671 84,683 * 3,150

Hours tutored through PittEnrich

@ 7,500 Q% 7,500

Volunteers Hours of service

Full-time staff employees
hired from Oakland,
Homewood, the Hill District

Total visitors to the Faculty and staff hours of community
Homewood and Hill District participated in ECA-led service by Pitt

and Greater Hazelwood

$161M

In direct construction and
nonconstruction spend
with Pittsburgh suppliers

CECs since opening

Programs and events
offered at the Community
Engagement Centers

capacity-building student-athletes

programming

350+ ]

OLLI courses, lectures,
tours and other
opportunities offered

1,300

Active OLLI members

and vendors

Members of the Board, Pitt is a national leader in community-engaged work.

Collectively, we're pursuing topics that matter to our community partners, and we’re designing and
executing research with their support and participation.

And on the slide you can see this impact:
From nearly 85K hours of service — to the dedication of staff and our volunteers. It’s inspiring.

Also of note is our Pitt student-athlete community service hours, which ranked in the top two among all
Power 5 universities.
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Engaglng Our Community
S| o meTis

Our relationship and connection to The Pittsburgh
Study just immediately brought a whole suite of
service providers and ways to think about bringing
resources to the community in a way that we
wouldn't be able to otherwise. ... Prior to our
involvement with The Pittsburgh Study, this would
have been a really heavy lift, but now it's just a
matter of organizing and coordinating with partners.

Dr. Jamil Bey, founder and CEO of UrbanKind Institute

A key part of Pitt’s progress in these areas is through the Community Engagement Centers in
Homewood and the Hill District.

Recently we had the groundbreaking for what will be the permanent home of our Hill District Community
Engagement Center in the New Granada Theater Development.

That is a really exciting milestone for our second CEC. The target move-in date is January 2025.

And we should all stay tuned for future developments regarding the founding of a third CEC in Hazelwood,
which is our goal.

Also of note: The University was recently awarded the prestigious W. K. Kellogg Foundation’s Community
Engagement Award by the APLU for The Pittsburgh Study.

This project, co-developed by Pitt scientists and local parents, teachers and students, will follow 8,000
young people from birth to adulthood to better understand what children need in order to thrive.

We are one of four who received this award, and this makes us eligible to compete for the
National C. Peter McGrath Community Engagement Award, which will be announced at the
national APLU meeting in November.
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Public Safety

Campus Safety—Crime Rates

2,505

2016 2017 2018 2019 2020 2021 2022

Number of crimes / FTE x 100,000 (As defined by PA Uniform Crime Reporting Act).
Data is collected and reported in January for the prior calendar year.

Members of the Board — there is no more important responsibility than the health and safety of
every member of our university family.

Over the last year, the University has taken important and meaningful steps to elevate safety in every
sense of that word.

Through multiple approaches we are reducing crime and improving public safety awareness.

We’ve brought in leading national experts to train and support our officers in community-based policing and
student engagement.

We're building a stronger and more engaged partnership between our police and community.
And we’ve taken other steps like:

* Installing classroom locks and panic buttons.

» Improving the Emergency Notification System alerts.

* And in the Cathedral of Learning alone: installing over 40 cameras, 16 emergency phones, Wi-Fi
locksets on the Nationality Room Doors, and adding a new security booth.

The result has been a safer environment with a crime rate that is dramatically lower than our peers and the
national average, year after year.
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Revenues/Expenses

Major Revenue Overview $ in millions Major Expense Overview § in millions
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On revenue: Pitt’s research, grants and contracts in excess of $1 billion reflects our status as a
world-class research university.

To this end, we also prioritize education affordability, and provided $275 million in institutional financial aid
last year, a commitment that will continue going forward.

Approximately half of all of Pitt's students — in-state and out-of-state — receive financial aid, beyond the
in-state student discount.

Members of the Board, this slide also reflects funding the University has received from the state, which
you see was held flat during this period. In fact, it's been held at this level since 2020, despite significant
increases in inflation during that period.

On the expense side, we remain focused on carefully managing expenses, especially given significant
rates of inflation and pandemic costs over the last few years.

Our goal is always to maintain a world-class education in research standards, attract and retain the best
faculty and staff, and continue to have a positive impact on our community and the commonwealth.

I look forward to working with you through the strategic plan process to take a deeper dive into this work.
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It's Possible at Pitt.

B Io Fo rge To realize our vision of transforming the cell

and gene therapy field for decades to come,
broadening our footprint across metropolitan
areas is a key priority for us, and we are
thrilled that the University of Pittsburgh will

be home to one of our BaseCamp facilities.

David Hallal, chail and chief ive officer of Bic

Members of the Board, a spirit that I’'ve heard echoed over the past few months has inspired for me
the idea that: “It’s possible at Pitt.”

Pitt has such a rich tradition of pushing the edge of what’s possible. And | believe our future will be defined
by leaning into those possibilities, but also our strengths.

One of those areas is the life sciences.
We are poised to lead the life sciences century, and BioForge is a perfect example.

I'm pleased to say that last week, the Pittsburgh Planning Commission granted unanimous approval
for the construction of this $250 million biomanufacturing facility at Hazelwood Green.

Supported by a $100 million 10-year grant to the University from the Richard King Mellon Foundation,
BioForge is positioned to become a regional hot spot for scientists, researchers, students and
industry leaders to collaborate on developing and manufacturing cell and gene therapies, among
other technologies.

It has the potential to dramatically boost our status as a hub for life sciences and biotech.

Last year we partnered with biotech company ElevateBio to help make that a reality.

In addition to leading the manufacturing process at BioForge, ElevateBio will help train a world-class
biomanufacturing workforce.

We expect 170 full-time positions will be created.

And we are working to ensure that workforce development is conducted with the collaboration
of the local community.

Site prep will begin this fall, with construction in 2024.
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It's Possible at Pitt.

Quantum Science Initiative

Vision | Build upon our growing capacity in quantum
science to establish Pitt as a nationally
recognized center of expertise in quantum
information science research and education.

THE

Sustainability HILL

University goals under the 2018 Pitt Sustainability Plan:

Quantum computation will allow us to solve
50% reduction in Q Net carbon problems that cannot be solved on classical

greenhausegas neutrality by 2037 computers — enabling such real-world
emissions by 2030 ON TRACK

ains as greater agricult ields and the
i, gai g griculture yields an

development of new vaccines, drugs and
medical treatments.
TO P 20 Pitt was ranked in the top 20% of 700
global universities in the first international Rob Cunnir vice for infrastructt
QS Sustainability Rankings. David Hickton, founding director of the Institute for Cyber Law,
Policy, and Security

Members of the Board, another area with game-changing potential is quantum science
and technology.

This is a field with the potential to create unbreakable encryption, radically expedite the development of
new drug therapies, and supercharge computing and information technology.

The Pittsburgh Quantum Institute, a collaborative effort between Pitt and Carnegie Mellon and Duquesne
universities, over the summer appointed a new director in Michael Hatridge.

We are actively hiring across campus to boost the number of quantum investigators.

And similar commitments will equip them with the tools and hardware they need to advance research,
education and training in quantum science and engineering.

And Members of the Board, lastly, | see the Pitt Sustainability Plan as a unique example of Pitt responding
to a set of complex, global challenges and saying: “Yes, it’s possible at Pitt” to do something significant
about this.

We remain on track to meet the goals of the Pitt Sustainability Plan — including celebrating the University’s
250th birthday by achieving net carbon neutrality.

With that, Mr. Chair, that concludes my report. Thank you and Hail to Pitt!
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